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Introduction 

Background and Methodology 
From 2nd July to 27th  August 2018 Cheshire East Council consulted on a number of draft policies 

in relation to Highway Safety Inspections and Winter Service activities. Respondents were 

provided with a summary of the five documents listed below:

 Draft Highways Inspection Policy

 Draft Code of Practice for Highways Safety Inspections

 Examples of Old and New Inspection Process

 Draft Winter and Adverse Weather Policy 

 Winter and Adverse Weather Plan Consultation 2018

The consultation comprised of two sections the Highways Inspection Policy 2018 (section one), 

and Winter and Adverse Weather Policy (section two).  Respondents were asked for feedback to 

help align the management of the highway network with risk and usage levels. 

The Well Managed Highways consultation was advertised through the Cheshire East Council 

website and through Social Media. It was predominantly online, however, paper copies were made 

available at all Cheshire East Libraries and key contact centres. 

In total, 93 respondents replied to the online/ paper questionnaire, this report is a summary of the 

findings from this questionnaire.  In additional 3 e-mail responses were received, these can be 

seen in appendix two. 
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Part One: Highway Inspection Policy 2018
Section one considered the Highways Inspection Policy 2018. This document promotes the 

adoption of an integrated asset management approach to highway infrastructure based on local 

levels of service through risk-based assessment. It provides a number of key recommendations, 

particularly relating to the development of a network hierarchy as well as establishing the theme of 

a risk-based approach. Respondents were asked four questions regarding this policy as detailed 

by Figure 1. 

Figure 1. To what extent to you agree or disagree with the following? 

Respondents were generally split around the Council’s proposed approach to delivering risk based 

highway safety inspections with 38% in agreement and 34% in disagreement.  Respondents were 

more likely to disagree (47%) that the proposed approach to highway safety inspections caters for 

all highway users (26% agreement). Respondents were clearly in support that the repair of defects 

should be prioritised by the risk they pose to the public as 76% agreed. Respondents also agreed 

that taking longer to deliver high quality long lasting repairs was a preferred approach (63%).

Respondents were asked to explain their reasoning if they disagreed with any of the above. A total 

of 37 comments were left which for the purpose of analysis have been coded into three main 

themes of repair of defects (26 references), cater for all highways users (12 references) and 

consideration of local roads (9 references), these are detailed further on the next page. 
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Repair of defects (26 references): Respondents felt that the schedule of repair works and 

inspections needed to be undertaken more frequently and that a more proactive approach should 

be adopted (8 comments). They also felt that quick/temporary fixes should be carried out as soon 

as possible to prevent damage with a scheduled longer term fix (7 comments) although some 

respondents felt that these were a waste of money and that long term repairs should be the priority 

(3 comments). Respondents felt that more money should be spent on road maintenance, with no 

cuts or reductions in service (5 comments). Overall respondents felt that repairs needed to be 

completed as soon as possible and to a high standard (3 comments). 

Cater for all Highway Users (12 references): Certain respondents indicated that they disagreed 

with aspects of the policy as they felt it did not cater for all highway users, of particular concern 

were cyclists and pedestrians. These respondents felt that not enough consideration was given to 

road defects that have a bigger impact on these groups than on vehicles, especially in regard to 

pothole depth (12 comments). 

Consideration of Local roads (9 references): Respondents felt there was a lack of 

consideration given to local roads and the usage of these requesting that they required a greater 

level of inspection and maintenance as they were considered as vital local links (9 comments). 

Respondents were also asked if there were any further considerations which should be taken into 

account with regard to the Code of Practice for Highway Safety Inspections. A total of 23 

comments were received in response to this.  Further considerations included the following:

 The need for more comprehensive repair work (repairing potholes in proximity), rolling 
maintenance and more patrols (8 comments) 

 The poor quality repair work currently being undertaken, which needed improvement (5 
comments) and the need for quick action to undertake repairs (2 comments) 

 Concerns about specific areas such as Altrincham Road on approach to Styal school, 
should be given more priority (4 comments)

 Proper maintenance and inspection of cycle ways (2 comments) and more enforcement 
around roadside parking (1 comment)

 A consideration for alternative routes that are used to circumvent traffic and therefore 
have a high volume and use than would be expected (2 comments)
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Part Two: Winter and Adverse Weather Policy
Section two considered the Winter and Adverse Weather Policy. This policy has evolved over a 

number of years to take into consideration best practice. The last revision of the policy was 

developed to take into consideration the guidance provided in Well Maintained Highways, 

published in 2005 by the UK Roads Liaison Group (UKRLG). Respondents were asked three 

questions regarding this policy as detailed by Figure 2. 

Figure 2. To what extent to you agree or disagree with the following?

Respondents agreed that local roads should be gritted based upon usage, local risks and 

surrounding amenities (75%). More respondents agreed that local radio and television are good 

ways of keeping them informed about local road conditions (68%) than social media (63%). 

Respondents were asked to explain their reasoning if they disagreed with any of the above. A total 

of 27 comments were left which for the purpose of analysis have been coded into three main 

themes of communication methods (17 references), roads (7 references) and consideration of 

rural areas and cycle ways (4 references), these are detailed further on the next page.
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Communication Methods (17 references): Certain respondents indicated that they disagreed 

with aspects of the policy as they felt that not everyone has access to social media, and that it has 

a limited impact (13 comments). However some respondents felt that all forms of communication 

should be supported (2 comments). While others felt that a better solution was needed (2 

comments), especially for those already on the road at the time of incident (2 comments). 

Roads (7 references): Respondents felt that more roads should be gritted, including local streets 

(5 comments). Respondents also felt that generally more money needed to be spent on gritting 

roads and pavements (2 comments). 

Consideration of rural areas and cycle ways (4 references): Certain respondents indicated that 

they disagreed with aspects of the policy as they felt it would have a larger impact on rural 

communities and could potentially isolate individuals during bad weather (2 comments). 

Respondents also criticised the lack of support for cycle ways and pavements in the allocation of 

pre-treatments (2 comments). 

Respondents were asked if there were any further considerations that should be taken into 

account with regard to the draft Winter Adverse Weather Strategy. A total of 28 comments were 

received in response to this. Further considerations included: 

 Greater consideration for rural areas, having access to salt and grit (2 comments) and 
the feeling that local and rural roads/pavements should still be a priority for gritting (7 
comments)

 More money to be spent on gritting roads (3 comments) and more timely gritting of 
roads (2 comments)

 Gritting of cycle ways and pavements should still be considered to prevent accidents (3 
comments)

 Specific requests for gritting were received such as: Gaw End Lane to allow Arriva 
buses to leave the Lyme Green depot in Macclesfield (1 comment), and Altrincham 
Road to allow safe access to Styal Primary School (8 comments).

 The use of text alerts for communication (1 comment)

 Clarification around severe weather conditions and how town and parish councils are to 
assist without the provision of equipment (1 comment)
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Summary and Conclusions
Overall, average general support for aspects of the ‘Highway Inspection Policy’ (25%) was weaker 

than for aspects of the ‘Winter and Adverse Weather Policy’ (34%). This is mainly driven by the 

high disagreement rate expressed to Q2 that the policy caters for all highways users. Analysis of 

the comments reveals that this disagreement is likely to be driven by concerns for cyclists and 

pedestrians. Cyclists in particular were highlighted as an ‘at risk’ group and respondents felt they 

should be a priority and a greater consideration when assessing pothole depth. 

Respondents also expressed concerns about the impact of both the ‘Highway Inspection Policy’ 

and the ‘Winter and Adverse Weather Policy’  on rural areas, suggesting that they would have a 

much harsher impact and that the policies were designed to cater to urban populated areas, 

neglecting the rurality of Cheshire East. 

Despite these concerns respondents were in agreement that repair defects should be prioritised if 

they were a risk to the public (76%) and that taking longer to deliver high quality long lasting 

repairs was a better approach than temporary fixes (63%). Respondents agreed that local roads 

should be gritted based upon usage, local risks and surrounding amenities (75%)

While respondents expressed concerns about the use of social media as a sole source of 

information, generally all information types were considered to be helpful with further suggestions 

such as more local radio involvement and text alerts suggested by respondents. 

Finally there were some specific requests for consideration from respondents such as the gritting 

of Altrincham Road to allow access to Styal Primary School and Gaw End Lane for the bus 

network to run in wintery conditions. Clarification was also requested on the role that Town and 

Parish Councils were required to undertake in extreme weather conditions as this is currently 

unclear in the policy. 

Next steps
For the relevant department to review the above findings in relation to the proposed policies and to 

consider the comments made by respondents. 
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Appendix One: Demographic Tables
How do you normally travel in or through Cheshire East? - Multiple choice
Row Labels Count %
In a car/van as the driver 36 95%
In a car/van as a passenger 12 32%
On a bus 9 24%
On a motorcycle 1 3%
On foot 23 60%
On a bicycle 12 32%
Other 3 8%
Withheld Data* 55*
Total number of respondents

38

Why do you travel in or through Cheshire East? - Multiple choice
Row Labels Count %
Live in Cheshire East 37 97
Work/Study 15 39
Visit local town centre/shops 28 74
Use health and Social Care facilities 21 55
Use local leisure facilities 18 47
Other 6 16
Withheld Data* 55*
Total number of respondents

38

What is your gender identity?

Row Labels Count %
Female (including trans female) 15 44%
Male (including trans man) 18 53%
Other gender identity 1 3%
Withheld Data* 59*

Grand Total 34 100%
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What age group do you belong to?
Row Labels Count %
16-24 0 0%
25-34 1 3%
35-44 4 12%
45-54 8 24%
55-64 6 18%
65-74 9 26%
75-84 5 15%
85 and over 0 0%
Withheld Data* 60*
Grand Total 33 100%

What is your ethnic origin?
Row Labels Count %
White British / English / Welsh / Scottish / Northern Irish / Irish 25 83%
Any other White background 2 7%
Asian / Asian British 1 3%
Mixed: White and Black Caribbean / African / Asian 1 3%
Withheld Data* 64*
Grand Total 29 100%

Are your day-to-day activities limited because of a health problem or disability which has lasted, 
or is expected to last, at least 12 months? 
Row Labels Count %
No 28 97%
Yes 1 3%
Withheld Data* 64*
Grand Total 29 100%

*Under GDPR Compliance respondents can select to submit a survey response with no 

demographic data attached to it. Out of the total 93 respondents, 52 respondents abstained from 

providing personal data, and 59 from sensitive data and respondents are also able to select a 

‘prefer not to say option’. Due to this high number those who ‘withheld’ data they are not included 

in the percentage base of the demographics tables.
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Appendix Two: E-mail Responses

Email Response 1.1
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Email Response 1.2

Email Response 1.3


